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‘Platforms are, in a sense, capitalism 

distilled to its essence. They are proudly 

experimental and maximally 

consequential, prone to creating 

externalities and especially disinclined to 

address or even acknowledge what 

happens beyond their rising walls’

- Herrman (2017)











Spatial reach

Extra-territoriality
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Decentralisation

Discursive constructions







Striking Uber drivers in Johannesburg



“Uber, the world’s largest taxi company, 

owns no vehicles. Facebook, the world’s 

most popular media owner, creates no 

content. Alibaba, the most valuable 

retailer, has no inventory. And Airbnb, 

the world’s largest accommodation 

provider, owns no real estate.”

- Goodwin (2015)



http://fair.work | @towardsfairwork



• Co-develop a set of  fair work principles.

• Carry out research to evaluate platforms against 

those principles.

• Score Platforms.

• Change working conditions.

• Launch in India, South Africa, Germany, UK













Methods

• Worker interviews (6-10 per platform x 18 

platforms)

• Desk research

• Platform interviews



Methods

• Difference between a ‘0’ and a ‘1’ score

• Allows us to rate platforms who don’t 

participate



Fair Pay

1.1 Pays at least the local minimum wage.

1.2 Pays the local minimum wage, including costs.

“Workers earn above the minimum hourly wage in South 
Africa.”



Fair Conditions

2.1 Mitigates task-specific risks

2.2 Actively improves working conditions

“There are policies to minimise the risks to workers while 
at a client’s location, as well as a reporting process.”



Fair Contracts

3.1    Clear terms and conditions are available
3.2    Genuinely reflects the nature of  the relationship

“The terms and conditions are clear and accessible to 
workers through the app..”



Fair Management

4.1    Provides due process for decisions affecting workers
4.2    Evidence of  equality and/or informed consent for 
data collection

“There is a process through which workers can 
communicate with the platform and raise issues. In the 
event of  the contract being terminated, the platform 
interface is still available for appeal.”



Fair Representation

5.1    Includes freedom of  association and worker voice 
mechanism
5.2    Recognises collective body that could undertake 
collective representation and bargaining

“The platform supports the development of  a workers’ 
organisation that could collectively bargain and provide 
representation.”



Results (South Africa)



Results (India)



Results – Individual platform pages



Release

• Platforms that represent >1500000 workers in India and South 
Africa

• 86000 Twitter impressions

• 7500 website views from 77 countries

• Press in 18 media outlets

• We authored three op-eds (South Africa, Germany, and UK)

• South African radio
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